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This course contains the following modules:
Day 1

1. Inventory Optimization Introduction

A. Importance of Inventory Management
B. Key concepts
C. Best practices of Inventory Management

2. Inventory Optimization Workflows
A. Workflow 1 - Inventory Policy Setup
i. Segmentation of individual attributes
ii. Multi-attribute rules for Criticality Group Definition
iii. Definition of Service Level policies
iv. Order Lead Time Group Definition

B. Workflow 2 - Periodic Review
i. Auto-Accept/ Auto-Reject
ii. Approve Targets
iii. Publish Plan

C. Workflow 3 - Root Cause Analysis



3.

D. Workflow 4 - Scenario Management
i. Scenario Creation and Comparison
ii. Scenario Sensitivity

Inventory Optimization Algorithm



