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Solution Type:
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Training Approach:
Duration:

Version:

SCM

All

Inventory Optimization

Super Users

Instructor-Led Training

Lecture, Demonstration and Hands-on Exercises
2 days

6.2 Web User Interface

Content

This course contains the following modules:

Day 1

1. Inventory Optimization Introduction
a. Importance of Inventory Management

b. Key concepts

c. Best practices of Inventory Management

2. Inventory Optimization Workflows
a. Inventory Policy Setup ( Segmentation, Demand Lead Time Profile etc.)
b. Periodic Review ( Auto-Accept, Auto-Reject Workflows)

2. Inventory Optimization Workflows (Contd)
c. Scenario Management and Sensitivity Analysis.

3. Performance Manager Reports in Inventory Optimization

4. Inventory Optimization Algorithm




